
Bashneft 
 
Bashneft is a top-10 vertically-integrated oil company which manages oil and energy assets in the Republic of 
Bashkortostan, Russia. 
 
Ownership and management 

 
 
 

The CEO of Bashneft is Alexander Korsik and the Chairman of the Board of Directors is Alexander Goncharuk. 
 
Sector 
Oil production output in Russia reached 511.4 million tons in 2011, 1.3% above the 2010 level. Refining volumes 
grew by 1.8% from 2010, to 254.2 million tonnes.  
 
Production of hydrocarbons in Russia in 2011 had three key aspects to it. Firstly, a new record in oil production was 
set for the first time since the collapse of the Soviet Union. In addition, in 2H 2011, production output continued to 
grow to the current level of over 10.3 million barrels a day. Secondly, many companies exceeded their own forecasts 
both for greenfield and brownfield oil projects. Thirdly, brownfield projects achieved positive results, avoiding a 
decline in production output in 2011.  
 
Because of the shortage of petrol in the petroleum products market, from May the Russian Government raised the 
duty rate on high-grade petrol up to 90% of the oil duty rate.  
 
From October 2011 the new tax plan for the oil industry, called “60-66”, came into force. The maximum rate of 
export oil duty went down from 65% to 60%, while the export duty on dark oil products increased from 47% to 
66%. The Government provided compensation for the losses incurred by Bashneft and Tatneft as a result of 
introduction of this tax regime. The compensation payable to Bashneft over four years will be RUB 10 billion. 
 
Outlook 
According to oil company forecasts, output growth at new Russian oil fields will accelerate, mainly due to 
production growth at the East Siberian fields. Consequently, production of liquid hydrocarbons in Russia will 
continue to grow in the coming years. The greatest industry challenges in the near future will be compliance with the 
new tax legislation and the consequent need to modernise oil-refining capacities. Accordingly, we expect significant 
growth in the investment budgets of Russian oil and gas companies.  
 
Steady growth in 2011 
Bashneft's oil production output in 2011 reached 15.1 million tonnes, growing 6.8% year-on-year. Consequently, in 
2011 Bashneft managed to achieve optimum oil production levels ahead of schedule at the fields under 
development, and intends to maintain these results in the medium term.  
 
Average daily production output in 4Q 2011 was 41.8 k t/day, which is more than 30% above that of 1Q 2009, at the 
end of which, Sistema took control of Bashneft. The growth has come from applying state-of-the-art technologies, 
and increasing the efficiency of geological and technical improvements.  
 
The company's Ufa refinery processed 21,062 k/tonnes of oil in 2011. The average crude oil-refining depth was 
85.9% in 2011. The reduction in the light product yield to 60% was due to scheduled repair works on a number of 
secondary process units. As part of expanding its product range, Bashneft launched production of RT-grade aircraft 
fuel in April 2011. 
 
Operating strategy 
Bashneft aims to increase its value by boosting production of hydrocarbons and growing its oil and gas reserves, 
diversifying its asset portfolio, modernising refineries, developing its own retail chain across Russia, and enhancing 
efficiency throughout the entire value chain.  
 

Company Effective ownership Voting interest 
Bashneft 69% 86% 



The upstream strategy aims to stabilize oil production levels at the operating fields at approximately 15 million 
tonnes a year, and launch production as part of developing the Trebs and Titov fields. At the same time Bashneft 
expects to obtain licenses to develop fields in some other regions.  
 
The expansion of the retail chain, from 440 to almost 1,200 fuel stations, will boost profit margins and make it 
possible to sell up to 80% of motor petrol.  
 
Investment strategy 
Sistema believes Bashneft has significant potential to grow value, by delivering to its operational strategy, 
developing its key assets and improving its corporate structure. Moreover, Sistema assesses numerous sector 
opportunities to maximise its oil & gas investments including strategic partnerships and M&A.  
 
Key financial and operating results 2011  
 
Financial results  

Item, US$ mln. 2011 2010 Change 
Revenue 16,549.1 11,706.4 41.4% 
OIBDA 3,390.7 2,892.9 17.2% 
Net income attributable to 
Sistema 1,220.7 1,184.6 3.1% 

Debt 3,393.3 3,927.2 -13.6% 
 
Operating results  
Item 2011 2010 Change 
Oil production (mln. 
tonnes) 15.1 14.1 6.8% 

Oil export (mln. tonnes) 3.6 3.2 12.2% 
Refining (mln. tonnes)  21.1 21.2 -0.6% 
Light product yield (%) 60% 62% -2 p.p. 

 
Key events of 2011 
 
In February 2011, the Russian Government decided to grant Bashneft the license to develop the R. Trebs and A. 
Titov oilfields. The license runs for 25 years. The field covers 2,151 km in the Nenets Autonomous District.  
 
In April 2011, Bashneft and Lukoil signed an agreement for a new joint venture to develop the Trebs and Titov 
oilfields. Lukoil acquired a 25.1% stake in the authorised capital of the subsidiary of Bashneft for RUB 4.768 
billion. The joint venture agreed to buy 29 exploration wells in the fields from Lukoil. 
 
In April 2011, Bashneft's Board of Directors approved the new structure and appointed a new President - Alexander 
Korsik, who previously was Senior Vice President of Sistema and Head of the Oil and Energy Business Unit.  
 
In April 2011, Bashneft acquired 94.041% of the authorised capital of Orenburgnefteprodukt from RussNeft. As a 
result, Bashneft became the owner of all the ordinary registered shares and 76.16% of the preferred registered shares 
of Orenburgnefteprodukt.  
 
In May 2011, Bashneft increased its stake in the authorised capital of OJSC Sistema-Invest, up to 49.5%. The stake 
was increased by converting the shares of the Bashkir United Energy Systems, UNH-Energo-Invest, UNPZ-
EnergoInvest and Novoil-EnergoInvest, owned by Bashneft and its subsidiaries, to the shares of Sistema-Invest. As 
a result, energy assets were separated from oil business. 
 
In July 2011, Bashneft obtained control of the oil production business of ASPEC Ltd. Bashneft had earlier owned a 
49.99% stake in the authorised capital of ASPEC, and received a 97.75% stake in the authorised capital of BN-
Nefteprodukt. At the same time, the company stopped being a shareholder of ASPEC. Consequently, Bashneft 
acquired direct control of the oil production assets of the ASPEC Group.  



 
In October 2011, Bashneft was awarded three oil fields at auction in the Nenets Autonomous District.  
 
In December 2011, Bashneft won two oil fields at auction in the Republic of Bashkortostan. 


